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ST MARY’S CATHOLIC PRIMARY SCHOOL
HORNCHURCH

Policy on Bullying

MISSION STATEMENT

St Mary’s is committed to generating a Catholic environment which celebrates the development of the whole person who is able to interact with the wider community in the light of Christ’s teachings.

We believe that bullying is any behaviour that intimidates or worries another person.  Bullying is not easy to define: it can involve hitting or kicking, threats, teasing and taunting.  The effects on the victim are important.  Anybody can be the victim of bullying: all it takes is to be in the wrong place at the wrong time.  A common justification for bullying is that the victim is different in some way i.e.

· colour of skin

· has a disability

· wears different clothes

· has a different belief

· lives in a particular area

· has individual mannerisms

however, some victims never know why they are being bullied: some bullies don’t know why they are bullying.

However, once any such behaviour (or accusation of it) is known about, it should be addressed by all concerned and steps taken to:

a) determine what is exactly happening

b) attempt to reconcile differences

c) attempt to teach acceptable behaviours

d) to monitor the individual(s) concerned.

Where a consistent pattern of anti-social, bullying behaviour is observed and all common strategies prove to no avail, then parents will be informed and their help requested.

Where necessary, the SEN advisor and school psychologist will be requested to observe and to advise.  This can be on both an informal and formal basis, depending upon the individual case.

It is important, with young children, to present a clear model of socially acceptable behaviour.  In this regard, the general tenor of school life, acceptable behaviour and the way in which we treat each other and the children in our care, is crucial.  In dealing with cases of “bullying” it is important that we take care not to become bullies ourselves in trying to resolve situations and that we are sensitive to the issue of labelling.  Separating the behaviour from the person is crucial to any solution to the problem.

In serious cases of “bullying” where all else has failed, exclusion from school will be considered.

PREVENTION

1. EXAMPLE…………adults who bully teach children to bully.  This is a sensitive area but needs serious thought about how we deal with conflict ourselves, how we deal with anti-social behaviour – name calling, sneering, physical assaults etc.

2. TALKING…………the crucial aspect of dealing with bullying is to talk about it; to get the individuals concerned to talk about it; to talk about it in assemblies, lessons, whenever occasion arises.  In school it forms part of the regular programme of assemblies, our RE programme and our EPR programme and Peer mediation provision.  The issue may also be dealt with in aspects of English and Drama.  On occasion, we have visiting theatre groups dealing specifically with the issue.

Talking about it is the most effective way to stop bullying.

3. RECORDING……keeping clear records of incidents that occur with individuals about whom we are concerned.  With very young children this can be very difficult.  It is important to get at the truth about what has happened…………why it has happened.  It is important with all children to recognise that there may be more to their story than meets the eye.  Incidents need investigating and monitoring.  A child who feels bullied may not in fact be being bullied………but the fact that they feel that they are being bullied needs to be addressed.  School is only one area of the children’s lives and there may be issues outside school that contribute to a child’s feelings of being a victim.  Contact with the parents of all concerned can be crucial.  This is particularly relevant when the bullying is out of character.

WHAT HAPPENS IF WE SUSPECT BULLYING?

In general it is essential to be watchful and to observe the social relationships between pupils in the class. 

 Where incidents are reported, follow them up to a satisfactory conclusion – reconcile the differences, get the issue out in the open by talking about it with those concerned.  

Where you are seriously concerned, inform the deputy headteacher or headteacher and the parents.  Be careful to avoid apportioning blame or labelling.

Involve all ancillary staff in the “watching” exercise.

Keep records of all incidents.

If required, call in the advisory staff available to the school.

**NB It is easy to dismiss the stories of children who are always “telling tales” or are inclined to “whine”.  Such children may indeed picture themselves as victims (sometimes when there are not “bullies”!) and need help to see themselves in a different perspective.

Strategies found useful are:

· getting those involved to talk about it:

· having a daily report:

· looking at the positive aspect of relationships and trying to build on them;

· creating situations that can be closely managed, wherein those concerned have to solve relationship problems – group work, drama, peer mediation etc:

· giving children a strategy by which they can extricate themselves from situations in which they are uncomfortable (Kidscape/Say No/Smile and ignore/Walkaway):

· allocating a member of staff who is available to the children, to listen and try to resolve problems.

WHATEVER HAPPENS…..IT MUST BE CLEAR TO CHILDREN IN OUR SCHOOL THAT BULLYING WILL NOT BE TOLERATED.

If you come across bullying….

do…remain calm; you are in charge.  Reacting emotionally may add to the bully’s fun and give the bully control of the situation.

do…take the incident or report seriously

do…take action as quickly as possible

do…think hard about whether your action needs to be private or public; who are the pupils involved?

do…reassure the victim(s), don’t make them feel inadequate or foolish

do…offer help, advice and support for the victim(s)

do…make it plain to the bully that you disapprove

do…encourage the bully to see the victim’s point of view

do…punish the bully if you have to, but be very careful how you do this.  Reacting aggressively or punitively gives the message that it’s alright to bully if you have the power

do…explain the punishment clearly and why it is being given (e.g. telling-off, time-out, putting on report, written accounts/apologies/explanations/withdrawal of privileges).

Involving others:

do…involve senior staff or other appropriate persons (peer mediators) 

do…inform colleagues where their vigilance can be helpful

do…let parents know that you are trying to deal with it and that incidents will not linger on or be held against anyone

do… make sure that the incident doesn’t live on through reminders from you – it is important to move forward 

do…try to think ahead to prevent a recurrence of the incident(s), (if you uncover the trigger factor)

If you have to deal with bullying there are some things that you should avoid:

· don’t’ be over-protective and refuse to allow the victim to help him/herself

· don’t assume that the bully is bad through and through; try to look objectively at the behaviour with the bully

· don’t keep the whole incident a secret because you have dealt with it

· don’t try to hide the incident(s) from the parents of either the victim or the bully

· don’t call in the parents without having a constructive plan to offer either side

· don’t get into a situation where you are being bullied yourself:  your role is to protect all the children involved and to find a solution.

There are resources in school to help in tackling problems with bullying – including publications from SCFRE, DCSF and The CSV Education NPM Anti Bullying Team.  Please use them.

